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NIMAC Publisher Conference Calls
October 30-31, 2007
1. Policy Updates
· Indemnification: The 2008 LHHSE appropriations bill contains language indemnifying APH and NIMAC. Should this legislation be signed into law, NIMAC will be able to remove the indemnification clause from its Limitation of Use Agreement. Because this has been a barrier for some states to participation in the NIMAC, we anticipate a surge in activity once this issue is resolved. 

· Advance Copies: The NIMAC policy of not accepting “advance copy” file sets has been tweaked and the revised version is available at the NIMAC web site. Minor revisions to the wording have been incorporated to allow for the fact that in some circumstances, “A” Printings are distributed to students in the classroom. These “A” Printings can be accepted into the NIMAC. 
· Non-print Materials: Just a reminder that the legislation that created NIMAC is clear about accepting only materials that were originally published in a print format. Materials that were originally released only in digital formats cannot be accepted. If you have any questions about this, please feel free to contact us.
· Serials: Please notify the NIMAC if you receive any contract that requires you to submit file sets for serials. Because the NIMAS specification as set forth in the legislation refers to the ISBN as the unique identifier for a file set, the NIMAC did not anticipate receiving serials and our system is not yet equipped to accommodate serials metadata. 
· Teacher’s Editions: Teacher’s materials are not accepted into the NIMAC. If you find that contracts are requiring you to submit teacher’s materials, please contact us and we will be happy to explain this policy to the customer. NIMAS files are for the production of accessible formats for students, not teachers. If a teacher’s guide contains material that is directly distributed to and used by students, we can accept those pages only. Please contact NIMAC if you have any questions regarding this policy.

· Customer Service Referrals: We would ask that publisher customer service departments not be directed to refer customers who are seeking accessible formats to NIMAC. Customers should be referred to the same accessible media producers (such as RFB&D or APH) that have provided accessible formats in the past. NIMAC has already received several calls referred from customer service departments from parents or teachers seeking audio, large print, Braille or PDF. The NIMAC does not work directly with the public and we do not distribute any student-ready formats. Please ask that customers be referred to the agencies that do provide these formats.  
2. NIMAC Update
· In the first 10 months of operations, the NIMAC certified roughly 2,000 file sets. We expect to certify 2,000 more within the next 2 months. 

· Charliann Becker, who was with us since January, has accepted a position with the National Archives in Anchorage, Alaska. We will miss her! 

· As always, if you can provide a “heads up” on the number of files you have in the pipeline, this is much appreciated. 
· We continue to strongly recommend that sample OPF and PDF files be sent to us for review before submitting any batches to OverDrive that consist of 50 or more file sets. Lengthy delays result when batches of hundreds of files are found to require resubmission due to critical omissions or errors in the metadata. 
3. Procedural Updates for Vendors
· Please review the appended document and distribute it to all vendors who are preparing files for you. It has also been included as a separate email attachment to these notes for ease of forwarding. 
· As a reminder:  Please ensure that all vendors have and use the Validation Wizard that is available on the Support tab in the publisher portal. All files should be validated through the wizard BEFORE being submitted to OverDrive.
If you were able to join us, thanks for participating. Your input and questions are important to us.  Please don’t hesitate to contact us if we can help you in any way as you prepare your files for submission.  

Feel free to contact us at:

877-526-4622 or nimac@aph.org 
We are in the office from 8 AM to 4:30 PM, Monday through Friday (ET).

IMPORTANT:  
PROCEDURAL UPDATES FOR PUBLISHER VENDORS
November 2007
Please Share This Information with ALL Vendors Preparing NIMAS Files for Submission 

1. ALL batch file submissions, whether by DVD or FTP must be followed by an email notice to OverDrive with this information in the subject line:
Subject:  FTP or DVD Batch / Full Name of Publisher / Number of NIMAS Files

EXAMPLES:

Subject: FTP Batch / Macmillan McGraw-Hill Ohio / 12 files

Subject: DVD Batch / Pearson Celebration Press / 25 files

Subject: FTP Batch / Holt, Rinehart & Winston / 35 files

NOTE:  Not properly notifying OverDrive of a batch submission will result in delays in processing. OverDrive will not retrieve files from an FTP folder until they have received the vendor’s notification that the transmission is completed. 

2. OverDrive requests that NIMAS file sets that are over 1 GB in size be submitted on DVD rather than by FTP. Please contact OverDrive at nimacsupport@privatereserve.com if you have further questions.
3. NIMAC strongly encourages vendors to submit sample OPF, PDF and Excel files for review BEFORE submitting large batches of files.  Vendors are responsible for ensuring that they understand and follow metadata guidelines and standards. Automated validation does NOT identify incorrect, missing, or incorrectly formatted metadata. Not following established guidelines can result in lengthy delays in certification and the need to resubmit corrected NIMAS file sets. 

4. Please contact NIMAC at 877-526-4622 or nimac@aph.org if you need any assistance or have questions about correct procedures for preparing metadata or submitting file sets. 
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